
Some of the leadership development 
services available include:

» Interactive Board governance workshops
» Organizational audits
» Board/Superintendent evaluations
» Conflict facilitation
» Superintendent advisement
» Leadership training
» 360 degree feedback reviews

For more information and cost of services, contact lhunt@leadershipassociates.org

50855 Washington Street #C205 
La Quinta, CA 92253

(760) 771-4277 leadershipassociates.org
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Building Capacity Through Collegial Conversations



Leadership Associates Network
Leadership Associates Network is an association whose superintendent members will have the opportunity to recharge 
their thinking and learn from fellow superintendents in a confidential and trusted small group environment. Each 
member will participate in professionally facilitated peer groups to explore challenging and pertinent issues.

Professional Support
Twenty hours of professional support that includes one of 
the following:
• One-on-one superintendent advisement or
• Four facilitated superintendent peer group discussions

with one-on-one follow up

“Superintendent’s Connection”
Members will be provided a quarterly publication with 
ongoing updated research in areas such as:
• Leadership
• Teaching and Learning
• Education and Politics

Superintendent Leadership Series
The Superintendent Leadership Series (SLS) is offered in regions throughout California and provides four quarterly 
large group sessions during the year that are part content and part problem-solving discussion groups.

Superintendent Leadership Series 
• 4 sessions throughout the year
• 2-day Summer Institute
• Reduced rate on all Leadership Associates professional consulting and training
• Superintendent’s Connection quarterly publication

New Superintendent Leadership Series
The New Superintendent Leadership Series (NSLS) provides newly appointed superintendents with quarterly small 
group workshops that focus on the superintendent’s role, challenges and issues they are sure to face. Registrants are 
encouraged to participate in each session throughout the year, including the 2-day Summer Institute (summer offering) 
and the ACSA Superintendent Symposium (winter offering).

New Superintendent Leadership Series
• 6 sessions including 2-day Summer Institute
• Reduced rate on all Leadership Associates professional consulting and training
• Superintendent’s Connection quarterly publication

Assistant Superintendent Leadership Series
The Assistant Superintendent Leadership Series (ASLS) provides assistant superintendents with small group workshops 
that focus on the assistant superintendent’s role, challenges and issues they are sure to face.

Assistant Superintendent Leadership Series
6 sessions throughout the year
Reduced rate on all Leadership Associates professional consulting and training
Superintendent’s Connection quarterly publication

Summer Institute
A two-day summer institute for superintendents with a focus on research and best practices. The 2019 Summer 
Institute will be June 19 & 20, at the Kona Kai Resort and Spa in San Diego. No Cost to all Network, SLS, and NSLS 
members.

2-Day Summer Institute - see bottom of page




